SUPPLIER PERFORMANCE AND
HISTORY — HOW TO REVIEW
1T FOR FSVP AND SUPPLY
CHAIN MANAGEMENT

PJRFSI = Your Partner for Food Safety
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HOW TO REVIEW IT FOR FSVP SUPPLY CHAIN MANAGEMENT
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| MEET THE FOUNDER

Purdue University Food Science Degree
8 years manufacturing experience
12 years at Corporate Kroger

2018: Founded Safe Food En Route
Food Safety Consulting

FSVP & FSMA

Supplier Compliance Management

2020: Contributor in Dr. Darin Detwiler’s recently
published book, Building the Future of Food Safety
Technology: Blockchain and Beyond

JENNIFER CRANDALL
CEO/Founder

SAFE FOOD EN ROUTE, LLC
jennifer@safefoodenroute.com
www.safefoodenroute.com



mailto:jennifer@safefoodenroute.com
http://www.safefoodenroute.com/

| SUPPLIER PERFORMANCE IS:

 FDA/USDA/Regulatory History
* Recall History

 Import Alerts/Warnings

 History as a Supplier to your
company OR other customers

« Compliant History
* Food Safety Audit History
* Etc.




| OTHER METRICS

* KPIs (Key Performance Indicators)
* On-time Delivery

* Delivery-in-Full

« Brand Performance on Shelf

« Customer Complaints
« Quality

* Food Safety Incidents Outside
Relationship

* Response Time




| FSVP PROGRAMS

EDA

FDA FOOD SAFETY
MODERNIZATION ACT
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Hazard Analysis

Evaluation

Approved Supplier List
Establish Written FSVP Plan
Verify

Corrective Actions

Re-evaluate

ldentify FSVP importer at entry
Record Keeping
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| ONSITE VISITS




| Contact Us!

Email:
jennifer@safefoodenroute.com
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Website:
SafEfOOdenrOUtecom Do you need help navigating

regulatory compliance and quality
assurance and the new FSMA rules?

You came to the RIGHT place!

Tell us more about why you stopped by.



UPCOMING WEBINARS

HTTPS://WWW.PJRFSI.COM/WEBINARS/

Date: Tuesday, June 8 at 2:00pm EST

Webinar Title: SQFI, Upcoming Standards Changes, Lessons Learned

Webinar Description - SQF's own Tammie Van Buren and Kristie Grzywinski will speak to us regarding all things SQF Edition 9 related and answer your questions
post implementation. We will also discuss all of our lessons learned thus far.

Speakers:
- Tammie Van Buren, Manager of Compliance, SQF Institute
- Kristie Grzywinski, Science Technical Director, SQF Institute

Date: Tuesday, June 15 at 2:00pm EST

Webinar Title: Post-Harvest Food Safety for Produce

Webinar Description - Join Robin Rose, Key Account Manager for GLOBALG.A.P. North America Inc. and Rebecca Anderson, Technical Key Account Manager,
GLOBALG.A.P. North America Inc. as we dive into their Produce Handling Assurance standard which will be receiving GFSI benchmarking in Mid-2021 which will
give producers the opportunity to have a fully integrated field and post-harvest packhouse audit.

Speakers:
- Rebecca Anderson, Technical Key Account Manager, GLOBALG.A.P.
- Robin Rose, Key Account Manager, GLOBALG.A.P.
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