
PJRFSI – Partner for Food Safety
Capabilities, COVD‐19

“Root cause analysis – beyond the 5 Why’s & SQF Remote 
Audits Solution”







POLLING QUESTION # 1



PJRFSI – Partner for Food Safety

Paul Damaren

Senior Vice President of Food Safety & 
Supply Chain, PJRFSI



AGENDA

Who is PJRFSI?01

Polling Question #202

What PJRFSI is Doing About It, a CB Perspective03

SQF – FEATURE PRESENTATION
“Root cause analysis – beyond the 5 Why’s & SQF Remote Audits Solution”

04 Polling Question #3

05

Polling Question #406

Questions & Answers07



PERRY JOHNSON, FAMILY of COMPANIES
OUR  HISTORY

1994

1995

1999

2017

Perry Johnson Registrar 
(PJR) Founded

Attained ANAB Accreditation

International Expansion
Japan, Brazil

Perry Johnson Laboratory 
Accreditation Inc. (PJLA) 

Founded

Perry Johnson Registrar Food 
Safety Inc. (PJRFSI) Founded

2000

Attained UKAS Accreditation

International Expansion Germany

2003

International Expansion
Portugal, Spain, Italy, Canada, 

Latin America, Thailand

2012

Johnson & Associates PJ&A
Founded – Medical 

Transcription & Coding

2005

International Expansion

China

International Expansion

UK

2019



Imports Farm Marketer Food Processor

Wholesaler
Distributor Exports Retailer Consumer

Working with the Entire Food Supply Chain



Our Services

Auditing & Certification

Third party risk-based certification of products 
and systems provides a solid infrastructure for 
organizations to maximize business performance, 
increase efficiency, drive continual improvement 
and manage risk.

Supply Chain Solutions

Your companies supply chain is very complex and the need to 
manage these risks globally has never been more important.  
Perry Johnson Food Safety Inc. can help you control and 
eliminate many of the risks you face today in your supply 
chain.

Customer Specific & Second Party Auditing

Protect your brand and minimize recalls by building a 
robust supplier end-to-end program which will improve 
supplier processes, mitigate risk. Establish confidence 
your product vision is protected.

Training Solutions

Speak to us about our customized onsite training 
options for your company.   We conduct training to 
countless standards globally.

The Certification and Inspection industry has been deemed an essential service!
Here is a link of all Essential Services Canada
Here is a link of all Essential Services USA



SECOND PARTY
CB Owned Protocols

FIRST PARTY
Customer Specific

THIRD PARTY
Accredited, GFSI

RETAILER ADDENDA

GOVERNMENT

Supply Chain 
Assessments

Food Safety, Quality, 
Brand Protection

Social Accountability, 
(SMETA, WRAP, CTPAT) 

EHS, OHS
Recall, Regulatory

GMP - Good 
Manufacturing Practices

GAP – Good Agricultural 
Practices

GDP/GPP - Good 
Distribution/Packaging 

Practices

Cannabis/Hemp

(Retail, Manufacturing, 
Cultivation)

HACCP

(Seafood, Laundry)

SQF, BRC, FSSC, 
G.R.M.A.

Dietary Supplements, 
Cosmetics, OTC’s

Costco

FSMA FSVP VQIP

Perry Johnson Registrars Food Safety Inc. 

Whole Foods

FDA/CFIA

Custom 1st, 2nd, Party 
programs

Product Attribute 
Testing

GLOBALG.A.P, GFCP ISO 22000, PrimusGFS

FOOD  SAFETY  &  SUPPLY  CHA IN



ENVIRONMENTAL

QUALITY

HEALTH & SAFETY 
& OTHER

AUTOMOTIVE 
& OTHER

AEROSPACE

ISO 9001 ISO 13485 TL 9000 BA 9000

ISO 14001
RESPONSIBLE 
RECYCLING

R2 RIOS e-STEWARDS

OHSAS 18001 ISO 45001 .

IATF 16949

AS 9100 AS 9110 AS 9120

Perry Johnson Registrars
MANAGEMENT  SYSTEMS

BA 9000 

ISO 27001 ISO/IEC20000



Recognized Globally, Applied Locally
Standards, Accreditation and Scheme Owners



PJRFSI COVID‐19 Corporate Policy

 PJRFSI is taking the necessary steps to mitigate the risks of auditing during the 
pandemic while keeping certificate current by cautious onsite audits and use of virtual 
technology.



GFSI Stance on Temporary Audit Measures During 
Covid‐19 Pandemic



Precautions for On‐site Audits

Our Auditors are required to
 Stay home if they feel sick or have a fever

 Refrain from auditing if they have travelled to high risk areas in the last 14 day

 Wash hands, sanitize phones and equipment prior to and during the audit

 Carry hand sanitizer

 Wear a mask

 Avoid contact with personnel and stay within 6 feet if possible

 Drive in own vehicle between sites



MICROSOFT TEAMS ZOOM GO TO MEETING GO TO WEBINAR FACETIME

EMBRACING VIRTUAL TECHNOLOGY & STRATEGY
Virtual Auditing

At PJR FoC's, we have embraced our “New Reality” and have gone virtual to protect our customers, our employees & our families!



Why Perry Johnson Food Safety?

1. PJR RANKS AS THE #1 REGISTRAR!
o (Source:  www.iaar.org) Industry Association of Accredited Registrars
o Over 30 Years Of Auditing 

2. Value Added Partner
o Complimentary plaque to every client
o Complimentary certificate
o Free webinar training
o Free press release & marketing tools for your business
o Option of virtual assessments

3. PJRFSI has the resources, capability, established infrastructure and commitment to support your mission, objectives and requirements.

4. PJRFSI will become your trusted partner for the following reasons:

 Our ability to align with your organization to achieve your food risk and brand protection objectives.
 The technical expertise of field based audit and leadership & account management teams.
 Delivery of real time management information.  
 Delivery of a close and transparent partnership with your organization
 Unparalleled expertise to be your partner in food safety management system assessments.
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Root Cause Analysis 
Beyond 
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Corrective
&

Preventative
Action

2.5.3.1 (Food Safety Code)
The responsibility and methods outlining how corrections and 
corrective actions are determined, implemented and verified, 
including the identification of the root cause and resolution of 
non-compliance of critical food safety limits and deviations 
from food safety requirements, shall be documented and 
implemented.

2.5.3.1 (Quality Code)
Corrective and preventative action methods shall include the 
identification of the root cause and resolution of non-
compliance of critical quality limits and deviations from quality 
requirements.
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What is says?

What it doesn’t 
say?

Methods shall include: 
• identification of the root cause 
• resolution of non-compliance

No specific tool or process identified or mandated
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Typical Problem‐Solving Process:
1. Problem Identification
2. Problem Understanding
3. Root Cause Identification
4. Solution Identification
5. Solution Implementation
6. Follow‐up/Closure

8D, 7D, and DMAIC are examples

Fishbone 
Diagram

5 Why

Brainstorming

Pareto 
Chart

Flowchart

Is/ Is Not 
Matrix

TRIZ

Force Field 
Analysis

6 Thinking 
Hats
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Is / Is Not Matrix:

Have you ever been on information overload?
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Problem: Is Is Not Distinctions

What occurs, 
what objects are 
affected?

Where does the 
problem occur?

When does the 
problem occur?

Extent of 
problem?

Who is involved?

Is
Is Not
Matrix
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Problem:
Open bag seals

Is Is Not Distinctions

What occurs, what 
objects are 
affected?

End seams Side seams

Where does the 
problem occur?

Baggers C & D Baggers A & B 95% of displays are 
produced on C & D

When does the 
problem occur?

When casing in 
displays

When casing in 
normal cases

36 bags/case vs. 
12 bags/case

Extent of 
problem?

3‐12 bags in a case Not all cases

Who is involved? All shifts, random Specific to a 
day/time

Is/ Is Not Matrix:

Problem: 
Customer reported opening 
cases of product in the store 
and finding bags busted open 
and product spilling out. All 
busted bags identified with a C 
or D.

Containment: 0 busted bags

Traditional Root Cause Analysis:
There is a problem with 
baggers C&D.  Fix them!
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TRIZ 
Theory 

of Inventive 
Problem Solving

• Developed by Genrich Altshuller, 
inventor and science fiction author, 
starting in the 1940’s

• Screened over 200,000 patents to 
identify 40,000 with inventive problems

• Concept that there are no new problems
• 90% of today’s problems have already 

been solved
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TRIZ (Theory of Inventive Problem Solving):

• https://innovation‐triz.com/TRIZ40/

• http://triz‐journal.com/40‐inventive‐principles‐examples/
Improving Feature: Left Column Productivity

Worsening Feature: Top Row Reliability

Inventive Principles: 1, 10, 35, 38

Possible Solutions: 1. Raise the temperature
2. Pre‐arrange or stage objects 

coming into the process
3. Quick disconnects
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 White
 Red
 Black
 Yellow
 Green
 Blue

Six
Thinking

Hats
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Force
Field

Analysis

Is your company open to change?

Have you ever heard?
- “We’ve always done it this way.”
- “We’ve tried that before.”
- “It won’t work.”
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Force Field Analysis:

E = Q x A equation

E = Effectiveness or efficiency of the change

Q = Quality of the change

A = Acceptance level of the change
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Force Field Analysis:

1. Define the objective
2. Brainstorm forces for
3. Brainstorm forces against
4. Assess the strength of each 

force
5. Determine actions needed to 

ensure forces for are greater

Implementing SQF Code Changes

Forces for Forces against

Continuous 
Improvement

New business 
opportunities

Safer food supply

Costly

Additional work

Training needed
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Preparing for the Future

Credentialing more auditors:
- Remove the GFSI Knowledge Exam requirement. 
- Modify witness audit requirements. 
- Use virtual instructor training for training auditors. 

Modifying the Audit Process
- Revise the audit report requirement to minimize sectional summaries. 
- Allowing auditors more consecutive audits. 
- Waive unannounced audit requirement. 
- Use remote technology to free up auditor time. 



© 2020 FMI. ALL RIGHTS RESERVED.

Remote Audits
• Better term would be use of ICT –

Information Communication Technology

• Already in use with SQF initial certification 
document review and close out of non-
conformances.

• GFSI to define the requirements for CPOs
• Follow IAF guidelines 
• To include an on-site review
• When remote audits can be used
• Where remote audits can be applied
• The timeframe between the remote 

audit and the on-site audit
• Training and oversight of auditors 

conducting remote audits 

SQF Policy (in progress) 
◦ The policy to reference the following IAF Documents: 
◦ IAF MD 4:2018-IAF Mandatory document for the use of 

information and communication technology (ICT) for auditing 
/ assessment purposes. 

◦ IAF Food Working Group Task Force Document: Remote 
Auditing Activities for Accredited Food Safety Certification.

◦ To be applied to all audit types. 
◦ Timing between onsite and remote – TBD
◦ Flow of activity to include:

1. Determining Feasibility
2. Planning and Scheduling the Audit
3. Conducting the Audit using ICT and On-site Activities
4. Close Out of the Audit



SQFI Coronavirus Resource Page 
https://www.sqfi.com/covid‐19‐
guidance‐for‐sqf‐stakeholders/
• Latest COVID‐19 news
• Resources and References
• SQF’s policies and procedures
• GFSI policies on COVID‐19
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Confirmed Upcoming Webinars

Thursday June 18th at 2:00pm EST
“An Overview & Update on the Global Retailers Manufacture Alliance Programs”
Featuring:  Allyn Shultis, Treasurer (GRMA) & Director of Technical Services First Quality Consumer Products, LLC and Betsy 
Crater, Secretary (GRMA) & Non‐Food Quality Assurance Manager Wegmans Food Markets
During this webinar, we will be discussing the annual GRMA Summit, PJRFSI GRMA Partner Status, the new GRMA Virtual 
Summit Series and our joint MOU around GRMA’s new set of schema for Cannabis & Hemp.

Wednesday June 24th at 2:00pm EST
“Supply Chain Management – What a  Good Program Looks Like”
Featuring:  Jennifer Crandall, Founder & CEO of Safe Food En Route, LLC. 
Learn what the Food Industry does for managing their supply chain from selecting suppliers to monitoring their food 
safety status. Also, learn how automating this process can assist the programs and decrease labor costs while staying on 
top of compliance and on regulatory requirements.



PJRFSI

Paul Damaren
Senior Vice President, Food Safety & Supply Chain
Perry Johnson Registrars Food Safety, Inc. 
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Corporate HQ: 248‐519‐2523
pdamaren@pjrfsi.com | www.pjrfsi.com

Tammie Van Buren, 

Compliance Manager

SAFE QUALITY FOOD INSTITUTE
2345 Crystal Dr, Suite 800 
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tvanburen@sqfi.com | www.sqfi.com


