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Reference: Food Fraud Prevention

Resources
Textbook: Food Fraud Prevention (Spink, 2019)

Massive Open Online Course (MOOC - free, open, online)

e With a ‘certificate of completion’ based on assessments
e On-demand, ten professional training hours

CORE

1. Food Fraud Prevention Overview MOOC

Research

/ \

w Education

e/

2. Food Fraud Vulnerability Assessment & Prevention Strategy (VACCP) MOOC

3. Food Fraud Supply Chain Management & Procurement MOOC

4. Food Fraud Prevention Audit Guide MOOC

Specialty

1. Food Defense Threat Audit Guide MOOC

2. Food Fraud & Enterprise Risk Management (ERM)

3. Food Fraud Advanced Criminology - Intelligence & Investigations
4. Developing an Organic Fraud Prevention Plan (with OTA)

Also:

1. USDA NOP - Organic Fraud and the Criminal Mind (See USDA.gov)
2. USDA NOP - Preventing Organic Product Fraud (See USDA.gov)

Professional Education: Workshops and Events

Professional Services: Workshops and Consulting, including Retainer

\e © Food Fraud Prevention Think Tank LLC
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Link to Textbook:
http://www.anrdoezrs.net/links/9101220/typ
e/dlg/https://www.springer.com/us/book/97
81493996193

FoodFraudPrevention.com
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Artificial Intelligence
(No 2025 presentation is complete without a
mention)

& © 2023 Food Fraud Prevention Think Tank LLC FoodFraudPrevention.com
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Manuscript for Dr. John Spink's Presentation:

Note: ChatGPT4.0 - Supply Chain Disruptions:

Introduction

Good morning, ladies and gentlemen|

Solutions for the Food Industry
e Artificial Intelligence provides tremendous
opportunities...
e within reason.
e What is ‘reason’? (Create, with cites from spink & Ao ems s o St o Fend Compans o Reduce sl e
HBR)  ———
e Supply Chain Disruptions: Solutions for the Food E
Industry (Pretty good... too non-food, over-applied) j =
e Action Items and Next Steps (Not helpful, generic) o
e Citations: (FANTASTIC!!!)

e Spink, J. "Supply Chain Vulnerability and Resilience:
A Framework for Food Industry Adaptation,” Journ
of Supply Chain Management, 2020.

e Harvard Business Review, "Building a Resilient
Supply Chain,” 2021.

e Spink, J. "Mapping Risks: Tools for Strategic Supply
Chain Decisions," Journal of Food Protection, 2022.

e Harvard Business Review, "The Agility Imperative i
Supply Chain Management,” 2022.

Citations:

ly Chain," 2021.
Risks: Tools for Strategic Supply Chain Decisions,” Jownal of Food

usiness Review, "The Agility Imperative in Supply Chain Management,” 2022.

.

Doesn’t exist

@ © 2024 York Partners LLC J
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Note: ChatGPT4.0 - Supply Chain
Disruptions: Solutions for the Food

Industry

on foundational supply chain management principles I've published and
riew to offer actionable solution:

oday
. O nt e nt a n alys i S a insight ht leaders like the Harvard Business Review to offer ble solutions for
‘ : the fo
. y

e Missed the last 10% of insight
e Summarized public, internet/ Wikipedia knowledge
e Often led to incorrect or inefficient recommendations.

e Missed new knowledge development, novel approaches, and refined
application.

e A good summary of a report or a general overview
e E.g., even SCOPUS Al only searched the research abstracts

e Future job positions
* Prompt engineering expertise (Master of the tool)

e Curator of proprietary data set or resources (Librarian, private
source)

e Expert Al validation (Master of the field)

\0 © 2024 York Partners LLC




Foundation Setting
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“The nature of the world marketplace is a
shift to constant supply chain disruptions
and emerging risks

which leads to a need to build systems to
not only ‘fix’ current problems

but to become resilient to
‘everything’ and ‘anything’ and ‘all the
time.”

\9 © 2024 York Partners LLC
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Supply Chain Disruptions are now a top-down matter...

defined by the impact on the enterprise in enterprise risk
management terms.

The resource allocation decision-making is based on a defined,
quantitative, analytical ‘risk tolerance.’

This is including for agencies (see the GAO Green Book).

But isn’t this what we’ve always been doing with Food Safety and
HACCP?

Yes, but with a positioning nuance as a supply chain disruption we
have a system to compare it with ‘everything.’

© 2024 York Partners LLC
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Update

e CODEX Alimentarius, electronic working group on Food Fraud (March
2025): defining the terms and scope, focus on prevention, not prescriptive =
finalizing a definition of food fraud and a focus on prevention

e “The CODEX EWG Food Fraud proposed Food Fraud: definition is “Any
deliberate practice intended to deceive others in regard to the characteristics
of food.”

e This is functionally identical to the 2011 original food fraud definition of
“intentional deception for economic gain using food.” (Spink & Moyer, 2011,
Journal of Food Science)

e [SO 22000 Food Safety Management: finalizing definition of food fraud
(meeting on May 6)
e The EFF-CoP (European Food Fraud Community of Practice):
e A project aimed at tackling food fraud in Europe.
e Food Fraud Prevention training based on the MOOC programs.
e Industry Standards/ GFSI: continue expansion and refinement
e BRC/BRCGS, IFS, and others
e Specialty groups: PTNPA food fraud vulnerability assessment chapter

WTO Paper: The same Spink & Moyer definition of food fraud, but the efforts
are focused on “illicit” actions such as counterfeiting and smuggling.

(c) 2022 Food Fraud Prevention Think Tank LLC
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Conclusion/ Call to Action

Fully implement what was

recommended in February 2019
and 2023...

"'WhiCh is the same as in our e
2017 Food Fraud Audit Guide
MOOC

..but now, really do it... all.

e ..but we'll expand on that with lessons learned...

\e © 2023 Food Fraud Prevention Think Tank LLC FoodFraudPrevention.com




The GFSI Foundation
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History of Food Fraud Prevention Implementation

e GFSI Benchmarking Document, January 2017

e GFSI Food Fraud Requirement, January 2018

e Ramp up, January 2019

e Second annual audits, January 2020

e COVID disruption, March 2020... September 2021

e ..back to business, January 2022

e Are you ready for a full GFSI FF Audit?

e How sure are you?

e Question: how to conduct a self-assessment (gap analysis - later)

2017 2018 2020 2022 Real
Statement Required ond Andit Focus

© 2023 Food Fraud Prevention Think Tank LLC FoodFraudPrevention.com




Three types of audits

Responses

oJUST PASS
THE AUDIT!!!

Meet all the audit requirements

Meet other compliance
requirements (food safety,
customs, financial reporting, etc.)

Meet internal compliance

Do “enough” for your managers

Actually protect your company

© 2023 Food Fraud Prevention Think Tank LLC

on ACAD

( Q Food Fraud Prevention Academy

Food Fraud Prevention

Audit Guide MOOC

[Massive Open Online Course)

Versionl
www.FoodFraudMOOC.com
www.FoodFraudPrevention.com

Twitter @FoodFraud and #FoodFraud

N ia7 O W 400

Three Types of Audits

e Auditor asked no questions
e Auditor asked some questions
e Auditors asked all the questions.

e ...you might have passed but did
you really meet the requirement?

e ..you should know and
communicate this...

FoodFraudPrevention.com
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GFSI: Requirements v2020 : RE COMPA

2020 (modifications noted by track changes)

FSM 8.1 Food fraud (v2020, 2020): A food fraud vulnerability assessment procedure shall be

established, implemented and maintained to identify potential vulnerability and prioritise
food fraud mitigation measures.

<No edits>

FSM 8.2 Food fraud (v2020, 2020): A documented food fraud plan shall be in place specitying

the measures implemented to mitigate the public health risks from the identified food fraud

vulnerabilities.

<No edits>

FSM 8.3 Food fraud (v2020, 2020: This food fraud mitigation plan shall be supported by the
organisation's Food Safety Management System.

<No edits>

\@ © 2023 Food Fraud Prevention Think Tank LLC FoodFraudPrevention.com J




Food Fraud has grown-up and graduate
from college (time to get to work)

Updated self-assessment (gap analysis)

@ © 2023 Food Fraud Prevention Think Tank LLC FoodFraudPrevention.com
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Food Fraud Compliance

Requirements: Scope

“Food Fraud Compliance Requirements — The general compliance requirements for Food
Fraud prevention are:

1 Conduct a Food Fraud Vulnerability Assessment (Y/N)

2 Written (Y/N)

3 Create a Food Fraud Prevention Strategy (Y/N)

4 Written (Y/N)

5. Demonstrate Implementation (Y/N)

6 Executive Level Sign-off (Y/N)

7 Minimally conduct an annual Food Fraud Incident Review (Y/N)

8. Method to review your incidents and general market incidents (Y/N)
9 Note: Address all types of Food Fraud (Y/N)

10.  Note: Address all products from both incoming goods (e.g., ingredients) and outgoing
goods (e.g., finished goods) through to the consumer.” (Y/N)

Reference:

Food Safety Magazine, Feb 2017, “Food Fraud Vulnerability Assessment and Prefilter for FSMA, GFSI and SOX Requirements”,

New Food Magazine, Feb 2017: Food Fraud Prevention — how to start and how much is enough?”,



http://www.foodsafetymagazine.com/magazine-archive1/februarymarch-2017/food-fraud-vulnerability-assessment-and-prefilter-for-fsma-gfsi-and-sox-requirements/
http://www.foodsafetymagazine.com/magazine-archive1/februarymarch-2017/food-fraud-vulnerability-assessment-and-prefilter-for-fsma-gfsi-and-sox-requirements/
http://www.newfoodmagazine.com/33890/new-food-magazine/past-issues/issue-1-2017/issue-1-2017-digital-version/
http://www.newfoodmagazine.com/33890/new-food-magazine/past-issues/issue-1-2017/issue-1-2017-digital-version/
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Hierarchy of Assessments

Corporate Risk Enterprise Risk
Appetite Management

Food Fraud oot Fra_gd

Vulnerability

Initial Screening Alaipita s,
(Pre-Filter)

(SSAFE/GFSI)

Adulterant-
Substance VA

\ (US Pharmacopeia)

J

Place FF on the

Corporate Risk
Map

FREE Resource: Food Fraud Vulnerability Assessment &
Prevention Strategy (VACCP) MOOC,

https://foodfraudpreventionthinktank.com/food-fraud-
prevention-academy/

\@ © Food Fraud Prevention Think Tank LLC
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Highlights

“pre-filter”).

Spink, J, Moyer, DC, & Speier-Pero, C (2017).
Introducing the Food Fraud Initial Screening
Model (FFIS), Food Control, Volume 00, Number
00, Pages 00-00.

ScienceDirect

AL

Food Fraud is illegal deception for economic gain using food.

Journals  Books

Food Fraud Initial Screening Tool (FFIS)

Food Fraud laws, regulations, standards and certifications are underdevelopment.
A novel Food Fraud risk assessment is proposed referred to as an initial screening (aka

The assessment is based on Enterprise Risk Management (ERM) principles.
This assessment correlates with other Food Fraud and Food Safety management systems.

Shopping cart

E Purchase | B Export "| I Search ScienceDirect

l m Advanced search

Food Control

~A\: ‘__:,5%{
1]

s
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In Press, Accepted Manuscript — Note to users

Introducing the Food Fraud Initial Screening model (FFIS)

John Spink® & &, Douglas C. Moyer” &
< Show more
Choose an option to locate/access this article:

Check if you have access
through your login credentials
or your institution

Available enline 11 March 2016

zil Purchase $35.95
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Key Takeaways -- Processes and Methods (Hot questions
on a recent web meeting)

 When there is suspected food fraud (or vulnerability concerns):

e Conduct a Food Fraud Vulnerability Assessment (FFVA)

Start with one overall “Initial Screening” (FFIS) to recalibrate

The global vulnerability may be high, but your likelihood may be low (possibly
due to countermeasures or inherent quality control monitoring)

The likelihood may be high, but the consequence may be minimal.
... AND there is probably something significant you have overlooked!!!

e E-Commerce/ Online Concerns:

e Statutory and regulatory boundaries/ controls

e FFVA - to understand the scope; possibly consumer warnings
e Prevention is the key - including clarifying statements.

\@ © 2024 York Partners LLC J
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