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Our Mission
Improving brand confidence through our rigorous supply chain assurance services

In response, BRCGS has built the world’s most rigorous supply chain assurance
programme, key details include:

 Mature and expanding compliance team

« At the forefront of standards for over 25 years

« Accepted and specified by more global brand owners than any other scheme
 The most respected and experienced technical feam

» 185,000 non-compliances identified and corrected every year

« Constantly innovating to create a quality eco-system embracing digital tools
(service covers publishing, fraining, certification, digital and events)

 First fo infroduce food safety culture and food fraud assessments
 First fo infroduce blended and remote audit solutions affter culture

» and fraud assessments

* No-one offers a more comprehensive package of fechnical support
 and advice

A global network of delivery partners and supporting professionals
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Our Vision
Scilence for a safer world

Part of the LGC Group, a global leader in the life science tools sector, providing
mission critfical components to customers across clinical diagnostics,
pharmaceutical, research & government, food and other applied markets.

We believe in the power of science to create a safer world:

« Our mission is o improve brand confidence through rigorous supply
chain assurance

* With a heritage in British retail we have evolved over 20 years
INfo a range of global standards

* With over 30K certificated sites in 130+ countries, we are the
Global Standard underpinning Brand Reputation through Compliance

30k 130+ 25+

ceriificated sites adoptive countries yedrs experience
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Our History

Bullding a package of supply chain assurance services
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Standards was

2015

audit duplication standard to be Consumer Agents and e-learning Culture Control Group Inc. (AGC) Tell BRCGS
by UK retailers recognised by Products first Brokers first launched Excellence : launched : : :
GFS| oublished oublished launched Eiﬁvcsferélce Package Confidential Reporting launched

Food safety first Packaging and Storage and Distribution Offices opened in START! Global BRCGS Ethical
published Packaging Materials first published USA and India Markets Food Branding Trade and
first published Acquired by Safety Published Launched Responsible
LGC Group February 2019 Sourcing
- Published
Retail first

published

1998

2018

Issue 3 Gluten-

Free published 20" 9
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Products and Services
Delivering supply chain assurance

Certification

Programmes

Core standards

Performance
enhancement

Tools to improve performance,

continually improve and
demonsirate assurance

Training Events

i

Food
Safety
Culture

Intelligence and analytics
tools to manage risk and
provide supply chain
insight

Confidential
Horizon Reporting

brcgs.com




Providing actionable insight

brcgs.com

Solutions for:

b

Suppliers

©o9%eo
-
Delivery
Partners

Brands

TRACKING

Understand key audit data and certification
activity

ANALYSIS

wditor performance and non-conformity analysis

BENCHMARK

Performance against other suppliers

TRENDS

.ommercial insight — growth frends, market share,
expiry, attrition

PERFORMANCE

Access supplier performance data to inform risk
and decision-making

Horizon

BRES



Dashboards — Performance data

« Breakdown of suppliers by grade

o g

Audit start date and non-conformity data

Audit Type Grade Company Audit group Severity
1/1/2012 12/31/2021 e
All M Al e All s All e All Tt

These 3 sections in the | ¢ GrOde Ond Non_conformiTy

Mumber of sites and average NC per audit % of audits with MC clause

top left are unaffected by
the Status filter (black ) Number of citec @ Avg NC per audit @ 5% of my audits % of BROGS audits

oen | data over time to identify frends

S =

« Abillity to drill down to identity

non-conformities by clause
* Drill down by Standard,

Grade urences and change

Grade change @ Cropped @ Improved @ initial @Mo ©

Category, Country, Certification

Status, Audit Type (Announced,
2 I . unannounced etc), Company,
N _— .

new v renewals, non-conformity,

Stats NC and grade Nonconformities Site list Site detail Site expiry d d Te .
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Standards

Compliance




Ouvur Value Proposition
A global framework that builds confidence

brcgs.com

Global
recognition

Globally recognised

GLOBAL @ QUALITY
standards that are RECOGNITION

benchmarked to GFSI & COMPLIANCE

and SSCI, and covered by

international accreditation. %

Customer-led

Responding to market CUSTOMER VALUE-ADDED
need fo create a quality SERVICES
eco-system to protect the
consumer.

Quality
& Compliance

5 pillars of compliance
to deliver results that
Brands can trust.

Value-added
Services

All inclusive service
package to support
development and
continual improvement.

BRES




Our 5 Pillars

Ensuring brand confidence through compliance

5 pillars of
compliance to
deliver results that -
Brands can frust A\

INCREASING

SUPPLY
BRAND CHAIN
CONFIDENCE ASSURANCE

INCREASING
SUPPLIER
TRUST

Ve
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Post Certification
Continuous improvement and greater customer assurance

Q

Brand/
Supplier

O oressionn | SR Dvecory B S Poricats B8 ) @ )

Unlimited licenses
for our learning
and development
programme
designed o
produce qualified,
engaged and
empowered
leaders that can
drive your
organisation
forward.

Listing on the
BRCGS Directory,
the shop window
for Brands, Retailers
and Specifiers.

Two free licences
to access our
dedicated online
portal, containing
extensive technical
content,
informative
documents,
supporting
materials and
media.

Continuous Improvement + Greater customer assurance

L 4

brcgs.com

Free access 1o
performance
benchmarking
information to
compare
performance
against similar
businesses. Improve
your business,
achieve your KPIs
and promote your
services to new
and existing
customers.

POST-CERTIFICATION YEAR 1

Free access 1o
Food Safety
Culture Excellence
lite, providing early
insight into
behavioural
performance.

BRES

CERTIFICATED

Use of the

BRCGS brand

to demonstrate
your credentials
and boost your
marketing edge.
A ‘license to trade
as BRCGS is widely
recognized and
accepted by 70%
of the top 10
global brands.

X

Access fo our
Technical Helpline
Is available to you
at any time during
your audit cycle
and provides quick
and easy access to
BRCGS experts.




Post Certification
Continuous improvement and greater customer assurance

Years 1-4 Years 5+
Academy, BRCGS Insight Participate Culture Professional BRCGS Digital Standard Culture
Professional Events Reports and Events extension
and online In-House
» @=D ) > > W = A )
(= N (=
i R T

Staff Learn Early BRCGS Demonstrate Professional Multiple Confidential Extending Multisite
development requirements insight info Participate greater graduates and delegates Reporting, certification roll-out.
and contfinuous  from leading performance to access customer inhouse fraining  to broaden Horizon, to cover
improvement. Brands, against peers. extensive assurance by for upskiling learning. Supply Chain operations

network with BRCGS measuring teams. Management. e.q. free-from,

peers, and technical and improving consumer

access BRCGS content and behavioural products,

technical supporting performance Ethical.

experts. information. (single sites).

—POST-CERTIFICATION —
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Audience Q&A
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